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Policy Aims

To create a positive culture that promotes excellent behaviour, to ensure, as far as
possible, that every pupil in the School can benefit from and make their full
contribution to the life of the school and the community.

To support every pupil, as far as possible, in the development of positive values and
behaviour traits to help equip them for a happy and successful future.

To promote good behaviour among pupils by setting out for pupils, parents and staff:

e details about how expectations are communicated and promoted among pupils,
parents and staff;

e the School’s expectations of all pupils in the Durston Code of Conduct (Durston
Code), and the values and character traits that the school seeks to promote among
pupils, parents and staff;

e how the School will promote and reward positive behaviour and achievement;

e how the School and its staff will act to address instances of poor behaviour,
including breaches of the Durston Code.

To support and protect the cultures of kindness, respect and working hard, central to
the education provided at the School.

To enable the Headmaster and the Deputy Head to carry out their responsibilities of
maintaining order and good behaviour in the School and setting out a range of
appropriate sanctions to be adopted in the event of pupil misbehaviour.

The Governors and the Headmaster intend that the Code, and the sanctions contained
within this policy, shall be capable of regulating the conduct of pupils of all age
groups and at all times, whether they are on the School site or are away from School
premises, as follows:

e at School, representing the School or wearing School uniform or otherwise
identifiable as a member of the school;

e during any period of physical school closure, and in any remote learning
environment at such a time or any other;

e travelling to or from School;

¢ in the evenings, at weekends or during holidays;

e on a School field-trip, visit, or holiday;

e involved in any activity associated with the School or communicating with any
other member of the School community, in person, on paper or online.

This will normally be where the conduct in question affects the welfare of a member
or members of the School community or which brings the School into disrepute.

The School’s approach to behaviour, learning and pastoral development is
underpinned by a holistic framework illustrated in Appendix 1 (Durston Triangle of
Academic and Pastoral Development), which highlights the interrelationship between
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academic progress, pastoral care, communication and pupil voice in achieving high
academic outcomes.

In creating this policy, the School has due regard for the following guidance, amongst
other sources:

e Behaviour in schools: (DfE, 2024)

e Behaviour and discipline in schools: advice for headteachers and school staff,
(DfE 2022)

e Searching, screening and confiscation: (DfE 2023)

e Keeping Children Safe in Education

e Use of reasonable force in schools (DfE 2013)

e SEND Code of Practice: 0:25 years (DfE 2015)

e Early years foundation stage (EYFS) statutory framework (DfE 2025)

It is also based on the Special Educational Needs and Disability (SEND) Code of
Practice. In addition, this policy is based on:

e Schedule 1 of the Education (Independent School Standards) Regulations
2014;

e paragraph 7 outlines a school’s duty to safeguard and promote the welfare of
children,

e paragraph 9 requires the school to have a written behaviour policy and

e paragraph 10 requires the school to have an anti-bullying strategy

Communicating Behavioural Expectations and Supporting Pupils in
Attaining Them

The Durston Code sets out the values and principles held by the School and details
expectations of pupil conduct.

The Durston Code shall be set by the Headmaster. The Durston Code is agreed after
consultation with the School Council and endorsed by the Senior Management Team.
It seeks to endorse and promote the development of character traits in line with the
school’s ethos.

Parents will receive a copy of this when their child joins the School and a link to the
code will be sent out to each parent, on an annual basis.

The Durston Code and pupil expectations are necessary:

e to protect the safety and wellbeing of every member of the school community;

e to serve as a statement of the values that the school seeks to develop in every
pupil

e to support and protect the culture of working hard and being kind to others

e to protect the reputation of the school
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Where appropriate, parents are expected to read the code with their child. Pupils are
expected to know, understand and comply with the Durston Code and behavioural
expectations.

The Behaviour Policy and its accompanying Pupil Code of Behaviour are promoted
regularly throughout the school year, at Assemblies, Final Assemblies, through the
system of rewards and sanctions in the school, and especially at points of transition,
from one Form to another, and from one section of the school to another. At the
beginning of the school year, all pupils and their Form Teachers go through the
Behaviour Policy and Pupil Code of Behaviour, using it in such a way that is
appropriate to the age and year group of the pupils. Pupils are clear about the
principles of good behaviour at Durston House.

The Pupil Code of Behaviour (Durston Code) is displayed in all Form Rooms.

The Behaviour Policy is available on the school’s website. Parents are encouraged to
read the policy and support the school in effecting good behaviour.

All staff (including teaching staff and support staff, governors, and vetted volunteers
and freelance workers where they are likely to be involved in teaching/supervision of
pupils) are made aware of the Durston Code during their induction and through
regular training on behaviour. All are expected to comply with this policy at all times
in promoting and maintaining good order and discipline in the general course of their
work. Non-teaching staff will not normally issue sanctions themselves, but will liaise
with senior teaching staff to report poor pupil conduct (and can do so through verbal
communication). Individual support is provided through Form Teachers, Heads of
Department, Heads of Year and the Senior Management Team.

The Form Teachers and Form Tutors and teaching staff, in conjunction with the Head
of Pre-Prep, Pre-School Manager, Heads of Year, Assistant Head (Pastoral) and the
Deputy Head, are responsible for day to day behaviour management issues and the
Headmaster is in overall charge. The Deputy Head, Head of Pre-Prep, Assistant Head
(Pastoral), Heads of Year and Heads of House are the lead staff in the area of pupil
conduct. They provide guidance and support to other staff and can access expert
advice to provide specific support to any pupil in need.

Preparing pupils for transition between year groups

To ensure a smooth transition to the next year, pupils have transition sessions with
their new teacher(s). In the Summer Term before any new school year, or before the
beginning of the Autumn Term before pupils make the transition from Pre- Prep to
Junior School, and from Junior School to Middle School, meetings are held for
parents and appropriate senior members of staff to discuss all aspects of a pupil’s
transition, so that it is made as seamless as possible. In such meetings, the Behaviour
Policy, as it applies in respective sections of the school, is discussed and clarified. To
ensure behaviour is continually monitored and the right support is in place,
information related to pupil behaviour issues may be transferred to relevant staff at
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the start of the term or year. It is also understood that pupils will always be given the
opportunity for a fresh start following previous behaviour issues.

Teachers receive training on the language of the values, commitment and Durston
Code, and how to ensure behavioural intervention and positive behaviour
management and descriptive praise is couched in those values, and helping pupils to
fulfil them. The School PSHME Curriculum carefully supports discussion and
understanding of the key values within the Durston Code, including providing
bystander training for older pupils to best equip them to play a positive role within the
school community.

A number of other school policies support and are referred to within the behaviour
policy, including:

e Anti-Bullying Policy

e Child Protection and Safeguarding Policy

e Use of the Internet and Digital Technology Policy — Pupils
e SMSC Policy

e Work Policy

e Prep Policy

e EYFS Policy

As this policy involves the recording of personal data, Durston House (the data
controller) handles such data in accordance with the Data Protection Act 2018 (DPA),
and only uses it for the purpose for which it was collected and only shares it with third
parties where it is necessary for the school to do so, and the law allows it. A copy of
the school’s Privacy Notice is available on the Durston House website,
www.durstonhouse.org.

Pupil Commitment to the Durston Code of Conduct and Related Policies

Character traits particularly promoted by the School are:

e Kindness

e Respect
e Honesty
e Humility

e Resilience

These traits and commitments should guide pupils in their approach and in their
actions and interactions with others, whether on or oft the School site; in person, on
paper or online, including during any period of physical School closure and in any
remote or virtual learning School environment. As a School we emphasise their worth
because we believe that they underpin the strength and decency of character that can
enable every member of our community to thrive within and be of positive service to,
any and all communities to which we belong — including the School community.
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We also seek to help each pupil develop the positive personal habits and traits that
will equip them for a happy and successful future. These include courtesy, punctuality,
organisation, respectful presentation, commitment to scholarly interest and curiosity,
thoughtful treatment of the environment around them, treating others with care,
personal responsibility and accountability. We value both effort and achievement in all
these areas, and we seek to encourage and reward every positive development made
by each pupil, as well as every contribution that they can make to the life of the
School.

The Durston Code

e Treat others as you would be treated
e Forgive

e Look after belongings

e Listen carefully

e Be polite

e Be kind and helpful

e Play nicely and share

e Be honest

e Do your best to be your best self

The Durston code exists:

e to protect the safety and well-being of every member of the School community;

e as a foundation statement of the values that the School seeks to aid every pupil
develop;

e as a guide for pupils of the standards that they will each be held to;

e to support and protect the cultures of kindness, respect and scholarly learning;

e to protect the reputation of the School;

e to protect School property and the environment.

Each pupil is required to abide by the Durston Code, and also by the other School
policies, such as: the Anti-Bullying Policy, Child Protection and Safeguarding Policy,
Use of the Internet and Digital Technology Policy — Pupils, SMSC Policy, Work
Policy and EYFS Policy. Parents and pupils are expected to be aware of the contents
of this policy. Compliance with these policies and subsequent amendments to them is
a condition of membership of the School. The most recent versions of these policies
are available via this page of the School Website: https://durstonhouse.org/about-

us/policies/

The School seeks to achieve all the above through positive guidance and support as
far as practicable but effective disciplinary action may also be required. Conduct
which amounts to a breach of the Durston Code, or which is contrary to good order or
school discipline, or to the efficiency or reputation of the School, including during
any period of School holiday or remote learning due to physical School closure could
lead to formal School sanctions, even if there is no definite rule forbidding the
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offence. Such sanctions are detailed below. A serious breach of the Code, particularly
when the wellbeing of others in the School community is significantly harmed, may
lead to a requirement to leave the School community.

3.2 Pupil Commitment

Pupils are expected to follow the Durston Code. Where appropriate and reasonable,
adjustments may be made to routines within the curriculum to ensure all pupils can
meet behavioural expectations at school.

33 Pupil Behaviour Code: Conduct and Self-Respect
In this section (3.3 to 3.5), “you” means “pupil at the school”.

3.3.1 Behaviour Generally

Your behaviour should be a credit to yourself and to the School, whether you are at
School, at home, or in public places, on public transport or in private coaches and
whether in or out of School hours, online or offline. Always consider the
consequences of your words and actions for yourself and other people. You must
always be prepared to follow the reasonable request or instruction of a member of
staff or other responsible adult.

3.3.2 Respect for infection control measures
At all times you are expected to follow any rules relating to crisis control measures
through any pandemic or crisis.

3.3.3 Commitment
We trust you will take pride in the School, be our ambassador on all occasions and
enjoy your time here. You are expected also to take pride in your conduct and

personal appearance and to show commitment to your academic and extracurricular
activities.

3.3.4 Honesty

The School community relies on you being honest and truthful and showing a good
example to others. If you find, or if in some other way you come into possession of,
money or property that does not belong to you, ensure that it is given back or handed
to a member of staff as soon as possible.

3.3.5 Attendance and Punctuality

You are expected to be punctual, both in arriving on time for the beginning of the
School day, and for lessons and other activities. The Attendance Policy details the
procedures and expectations surrounding attendance and punctuality.
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3.3.6 Digital Conduct

Where appropriate, you must read and comply with the requirements of the ICT
Acceptable Use Policy Agreement and Mobile Phone Policy. You should take care to
keep any digital identity secure, as you will be held responsible for actions taken in
your name. During any periods of communal or individual virtual learning, full
commitment to School and School activities is expected as far as possible, and all
School policies continue to apply. This includes the capacity of the School to apply
sanctions for misconduct in breach of this Code. Bringing offensive or improper
material to school on a device, whether accessing through the school wifi or not — for
instance, the possession or viewing of pornographic, harmful or degrading imagery on
a device whilst at school, or on a school trip or other school-related activity — would
constitute serious misconduct; as would circulating harmful material at school or to
anyone in the school community, whether via the school wifi or other network. If staff
have reasonable grounds to suspect a pupil has, or has been viewing, such material on
their phone at school, they have the power to confiscate and search a pupil device (in
accordance with DfE Searching, Screening and Confiscation guidance). Failure to
comply with a search can itself lead to a sanction.

3.3.7 Appearance and Dress

Reasonable adjustments may be made to the dress code to permit appropriate gender
expression, or in accordance with racial or religious needs or customs, or in response
to any need required by any disability, or other protected characteristic. In this regard,
exemptions, or appropriate alternatives to the dress code as outlined above, may be
permitted to any pupil at any time, at the discretion, and with the prior agreement, of
the Deputy Head, Head of Pre-Prep or Assistant Head Pastoral.

3.3.9 Conduct on Trips

The Durston Code applies at all times during all School trips. On a trip, you must take
particular care to follow staff direction, and be respectful to any host or institution that
you visit. You should behave in such a way that anyone you meet on the trip should
think highly of you and of the School at the trip’s end. While cases of serious
misconduct will be followed up on a pupil’s return to school, in the event of a gross
breach of discipline a pupil may be sent home at their parent’s expense and/or banned
from future participation in trips.

3.4  Durston Code of Conduct: Respect for Others
3.4.1 Effort and Achievement

At School we respect and encourage each other as individuals and as members of
teams. We also encourage intellectual curiosity, hard work and high standards. You are
expected to contribute to the School’s cultures of kindness and hard work.
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3.4.5

3.4.6

3.4.7

Courtesy and Good Manners

You should always act towards others with thought and respect — this includes other
pupils and any member of School staff, including those who are not teachers. Please
be ready always to offer help. It is very important that you should, even if to do so
causes you inconvenience.

In the classroom

We expect you to participate fully in the classroom (including any virtual learning
environment) by listening, making contributions, and co-operating with the teacher
and with other pupils. Each pupil has their part to play in creating a positive
atmosphere in which to learn.

Sports

Sporting conduct in the spirit of fair competition, and which reflects well on the
School is expected.

Foul Language

The use of foul language /swearing is unnecessary, may be insulting to others and
damaging to the person who uses it. It creates an unpleasant environment and so is
inappropriate at School, as in any formal or public setting. For these reasons, its use is
unacceptable and may lead to School sanctions.

Inclusive of Others

It is expected that you will act in a way that includes others; that you will be accepting
and tolerant of people who are different to you; that you will not take part in, accept
or promote prejudicial or discriminatory or unkind behaviour towards others on the
basis of difference (on grounds including age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex
or sexual orientation). Your conduct, including online conduct, at all times should be
guided by a spirit of kindness and inclusivity.

Bullying

Threats, physical attack, name-calling, mocking, harassment, racism, bi- or
homophobia, transphobia, misogyny, ostracism and all forms of victimisation,
whether face-to-face or in another forum, are bullying. During any period of
pandemic infection control measures, deliberately increasing the risk of infection to
another, or causing upset by threatening to do so, is also bullying. Bullying has never
been tolerated at this School and will not be excused in any circumstances — it can
cause great and lasting harm. It is a serious matter which may lead to requirement to
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leave or expulsion. You must not bully others and if others bully you, or you see
someone else being bullied, you should speak to a member of staff, report using
Whisper or tell your parents immediately. All pupils are bound by the School’s Anti-
Bullying Policy.

Fighting and Physical Violence

There is zero tolerance of fighting or physical violence. It can harm those involved
and create a threatening or dangerous environment.

Misogyny and Sexual Violence/Harassment

The School rejects all forms of sexual harassment and violence, towards any person of
any sex or gender. Conduct towards women and girls in or outside of School is
expected to always be positive. Misogyny at any level is harmful to individual girls
and women; to the culture of the School; and even to those males acting in a
misogynistic way, and will always be challenged. Misogynistic comments or postings
are examples of unacceptable and harmful behaviour and fall under the heading of
serious misconduct below.

Appropriate use of equipment, mobile and other devices

The use of personal audio equipment on School premises is not permitted unless
specifically authorised by staff. In class, pupils may want to use an iPad for note-
taking and research. Such use must be appropriate, agreed with the teacher, relevant to
the lesson and mustn't distract others or prevent pupils from paying attention. Mobile
devices are not permitted at School and should be handed in at the beginning of the
day on entry to the School. Improper use of computers and mobile devices may also
be regarded as a breach of this Code of conduct and may lead to appropriate
sanctions.

Durston Code of Conduct: Respect for Property and the Environment

Vandalism, Graffiti and Litter

Vandalism and graffiti-writing on School premises and elsewhere are regarded as
serious breaches of School discipline. Please report, in confidence, any incident of
wilful damage. Please take pride in your School environment and help keep it tidy.
Dispose of litter properly, making use of recycling bins whenever you can.

Other People’s Property

You must not interfere with other people's property or open lockers which are not
your own. If someone has lent property to you it must normally be returned
immediately as agreed or on request. You must not borrow anyone else's property,
books, notes or projects without their previous permission. If you need to bring
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money to School, it should be handed into a School Office for safe keeping and
collected at the end of the School day. You must be strictly honest about money or
property that does not belong to you or that you find. If you are in any doubt, ask a
member of staff.

Accidental Damage to or loss of Property

You must report to a member of staff any damage you cause to property which is not
your own or if you lose or misplace property that is not your own. Your parents may
be asked to pay for the damage and/or loss.

Rewards (including procedures for awarding House points and Commendations)

The School recognises that positive affirmation through praise and descriptive praise
of pupil effort and achievement in all areas of school life builds pupil confidence and
reinforces the merits of good behaviour. We celebrate positive behaviour through
TracklIt Lights, our whole-school behaviour and rewards system. Tracklt enables staff
to recognise and reinforce positive conduct consistently across all areas of school life,
focusing on “green behaviours” that reflect our shared values. Pupils earn Plus Points
for demonstrating our School Learning Powers, following the Durston Code, and
showing positive behaviours such as teamwork, focus, good manners, sensible
movement around school, and respect for others. A weekly whole-school focus further
reinforces key expectations. Plus Points (often referred to as ‘Greens’ by our Pupils)
are awarded in real time by all staff, ensuring pupils make clear connections between
their actions and recognition. Achievements are tracked and celebrated at individual,
class, year group, and house level. Specific opportunities and measures for rewarding
impressive effort, achievement and character include:

Verbal praise and recognition from Form Tutors and Class Teachers - Teachers give
immediate positive feedback in lessons including descriptive praise in lessons, games
and around the school to encourage and reinforce good behaviour and effort.

Grades - Grades are awarded for academic work, effort or conduct, providing formal
recognition of a pupil’s attainment, progress and effort.

Red Letters - This is a special letter sent home from staff to parents to celebrate pupils
who are simply ‘doing the right thing’, consistently and reliably. It is recognition for
sustained positive contributions in any area of school life.

Whole School Assemblies - Pupil’s achievements from both school events and
achievements from outside school, which are recognised publicly in front of their
peers, reinforcing the importance of hard work, commitment and contribution to
activities within and beyond the school.

Headmaster’s Commendations - This is a prestigious recognition from the
Headmaster for outstanding work, behaviour or contribution to school life.
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Celebration Friday recognition in Form Time and inclusion in the weekly blog —
Pupils in Years 3-8 are acknowledged by their Form Teachers or Form Tutors and
peers, with their achievements also shared with the wider school community through
the blog.

Top Table reward (Years 3-8) - A reward recognised by any member of teaching staff
for consistent effort, improvement, or contribution to school life within the Year
Group. The teacher will directly recommend this pupil to the Assistant Head Pastoral
and they will enjoy a special Friday lunch at the schools ‘Top Table’.

Sports colours (Years 3-8) - Awarded to pupils who demonstrate skill, commitment
and sportsmanship, representing the School’s values in sport.

Plus Points - Pupils earn points for their House through positive behaviour, effort, and
achievements, promoting teamwork and healthy competition.

Learning Power Gems - Awarded to pupils for demonstrating valuable learning
behaviours, such as resilience, honesty, curiosity, creativity, and independence.

Star awards, Golden Stickers and Plus Point Prizes (in Pre-Prep)
Awards, Cups and Prizes awarded at End of Term Assemblies and at Prize Giving

Certificates are awarded weekly in Celebration Assemblies to pupils who reach the
designated Plus Point threshold on TrackIt Lights.

Sanctions for the Breaches of School Discipline

The Governors have authorised the Headmaster (or their Deputy, usually the Deputy
Head, Head of Pre-Prep or the Assistant Head (Pastoral)) to apply the below sanctions
where appropriate to further the aims of this policy. A central purpose of all sanctions
issued is to help the misbehaving pupil learn from the consequences of their actions,
and to develop their personal disciplines and outlook so that they avoid repeating
harmful behaviours. After any significant sanction, the Tutor, the Head of Year or
Head of Pre-Prep will therefore carefully consider an array of options for supporting
the pupil to that end.

For Serious Misconduct

Expulsion: A pupil is liable to expulsion for a grave breach of the Code, for example a
serious criminal offence or some wilful act calculated to cause serious damage to the
School, its community or any of its members. Formal expulsion implies that the
pupil's name will be removed from the roll of the School and reference to the facts
and circumstances will be made in response to every request for a reference. All
outstanding fees up to and including the term of expulsion shall be payable and any
deposit shall be retained by the School. The Headmaster (or their Deputy) is required
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to act fairly and in accordance with the principles of natural justice and not to expel a
pupil other than in grave circumstances.

5.2 Requirement to Leave: For a serious breach of School discipline falling short of one
for which expulsion is necessary, but such that the pupil cannot expect to remain a
member of the School community, the pupil may be required to leave permanently.
This may include situations where, following repeated warnings and the application of
formal school sanctions, a pupil has persisted in breaching the school Code of
Conduct. Subject to payment of all outstanding fees (the deposit being returned or
credited to the account) the pupil will be given reasonable assistance in making a
fresh start at another School.

53 Suspension: A pupil may be suspended for a serious breach of School discipline for up
to three weeks as the Headmaster (or their Deputy) may decide. Another serious
offence would normally result in requirement to leave or expulsion. During a period
of physical School closure, suspension may involve the prohibition of ‘real-time’
involvement in remote learning or other School activities.

5.4  Exclusion: A pupil may be excluded for a serious breach of School discipline for up to
a week as the Headmaster (or their Deputy) may decide. Another serious offence
would normally result in suspension. During a period of physical School closure,
exclusion may involve the prohibition of ‘real-time’ involvement in remote learning
or other School activities. These sanctions (5.1, 5.2, 5.3 and 5.4) will form part of the
pupil's permanent disciplinary record and would be applied only following a formal
disciplinary procedure as outlined at section 8 below.

5.5 Temporary Exclusion: A pupil may be temporarily excluded for a period of up to one
School day by the Headmaster or the Deputy Head in any situation where the pupil’s
behaviour or presentation indicates that they pose a risk of harm to themselves or
others or where their behaviour or demeanour indicates that they are likely to behave,
or may have already behaved, in a manner that is materially contrary to good order
and the proper running of the School. A decision to temporarily exclude a pupil will
be taken only in exceptional circumstances and only after discussion between at least
two members of the Senior Pastoral Staff. The decision will be explained to the pupil,
recorded in writing and confirmed with the pupil’s parent(s) as soon as possible. This
might include a temporary exclusion from School pending the outcome of an
investigation. Assistance will be given to the pupil to travel home where appropriate.

For Other Breaches of the Durston Code
5.6 Teacher Action
5.6.1 Responding to Behaviour

At Durston House, we believe that everyone is responsible for behaviour. We
understand that all pupils make mistakes; therefore, our responses are primarily
informal, designed to teach, encourage, and support each child in developing positive
social behaviours. Pupils need a clear understanding of the sequence of responses and
their significance. This is achieved through a consistent approach by all staff, with the
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5.7

support and understanding of parents and pupils. Contextualising pupils' choices is
also an important aspect of managing their behaviour.

We use Tracklt Lights to respond to behaviour in a clear, consistent, and visual way.
An interactive dropdown system is displayed on classroom whiteboards so
expectations and warnings are visible to all pupils. In line with our stepped approach,
pupils are first given the opportunity to self-regulate through a visual “Stop and
Think” reminder. If behaviour continues, this moves to an orange warning (a verbal
warning), providing pupils with a clear chance to pause and correct their behaviour. A
further incident results in a yel/low warning (a written warning), and parents are
notified. For serious incidents or continued negative behaviour, a red warning is
issued, which results in a structured reflection time to discuss behaviour and next
steps. This visual system supports early intervention, promotes positive choices, and
enables staff to track patterns over time so that pastoral support can be targeted
effectively. Parents have access to the Tracklt Lights app, where they can view their
child’s behaviour throughout the school day, including certificate levels,
achievements, and any teacher actions logged. The TracklIt behaviour system allows
teachers, parents and pupils to collaboratively track and celebrate pupils' behaviour. It
enables early intervention and allows us to pick up specific patterns across the school.

Prep expectations and any instances of non-compliance are recorded on Trackit,
enabling effective pastoral oversight and timely intervention. Where prep is
incomplete, this is addressed in line with the school’s graduated behaviour approach,
ensuring pupils are supported to improve organisation and accountability, as set out in
the Prep Policy.

Restorative Approach

Our approach to behaviour management prioritises promoting the positive behaviour
we want to see from our pupils. When things go wrong and a pupil makes a bad
choice, we focus on identifying what happened, who was affected, and how. Then, we
look ahead to how those involved will rectify the situation. Our Reflection Sheets
reflect this approach, using questions such as:

e How did you feel when you acted this way?

e How did you feel when you reacted this way?

e How were other people affected?

e How are you going to put things right and ensure this doesn’t happen again?

We encourage pupils to be honest and take responsibility for their actions. Our policy
is not intended to be punitive. Instead, we use these situations as opportunities to work
with the individual pupil, genuinely focusing on learning from mistakes and reflecting
honestly on the impact of their choices on others. When addressing behaviour-related
incidents, we also seek to empower those who have been wronged, ensuring they feel
heard, supported, and safe. We make an effort to clarify the next steps in the process
so that they are not concerned about what might happen once a teacher is involved.

Go to Top

Behaviour Policy — Version 4 Page 14 of 34



The School aims to support pupils in making positive choices for themselves and
others, and to feel proud when they have successfully resolved a conflict.

All pupils throughout the school are taught and encouraged to take ownership of their
behavioural choices, both positive and negative. When a pupil makes a bad choice,
our staff, acting as supportive educators of young children, aim to encourage them to
modify their behaviour and learn from their mistake through a series of firm, fair, and
supportive steps. Visual reminders will be displayed throughout the school, including
in classrooms and corridors, to promote consistency in language and expectations.
This will help ensure a unified approach to behaviour across all areas of the school.
Pupils will always be given the opportunity to modify their behaviour and will be
encouraged to make sound choices with support. Our system provides opportunities
for a pupil to pause, reflect, and adjust their behaviour.

TrackIt Lights Behaviour Steps

%)  Green — Positive Behaviour
e Pupils demonstrate expected behaviours and our shared values.
e Plus Points are awarded to recognise and reinforce positive choices.

e Pre-Prep pupils are awarded Gems for their class jar which, when filled, leads to a
whole class reward

Step 1: Stop and Think (Visual Reminder)
e A non-verbal visual prompt.
e Opportunity for the pupil to self-regulate and correct behaviour independently.

Step 2: Orange — Verbal Warning

e (lear verbal reminder of expectations.

e Pupil is given time to pause, reflect, and improve their behaviour.

e Not visible to parents on the app but parents will be informed of low-level
behaviours if patterns emerge.

Step 3: Yellow — Written Warning

e Behaviour concern is formally recorded.

e Parents are notified.

e Opportunity for behaviour to improve and reset.

@  Step 4: Red — Reflection Time
e Issued for serious incidents or continued negative behaviour.
e Pupil attends a structured reflection session to discuss actions, impact, and next
steps.
e Follow-up support may be implemented where appropriate.

This clear, visual system supports early intervention, encourages positive behaviour, and
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ensures consistency across the school.
Step 1: Stop and Think

A ‘Stop and Think’ is used to encourage the pupil to pause and reflect on the present
situation. Staff will speak to them sensitively, ensuring they understand the
inappropriate choice they made and encouraging them to refocus on the task. In most
cases, this reminder is sufficient.

Step 2: Verbal Warning (Orange)

If a pupil is unable to self-correct, a more formal ‘Verbal Warning’ may be given. This
indicates a second intervention. In Years 3-8, the teacher will retain the Pupil Diary as
a visual reminder that the pupil is on a warning. The pupil will be given time and
support to stop and correct their conduct, and we expect them to take responsibility
for their actions. Step 2 (Orange Behaviours) are not visible for parents on the TracklIt
app. On occasion, a yellow or red behaviour may appear on the app. While we
understand this can be concerning, these are part of our structured system and will
always be followed up with clear communication from the school where appropriate.

Step 3: Written Warning (Yellow)

If a verbal warning (orange) has not been sufficient, a note will be written in the Pupil
Diary or Message Book for parents to sign. This will be logged as a Yellow behaviour
on Tracklt and parents will be able to see this on the parent app. Yellow behaviours
represent more serious and persistent concerns and acknowledge that a pupil has not
amended their behaviour despite a warning and support. At our school, behaviour and
engagement are monitored using a clear and consistent system to ensure early support
and appropriate intervention.

One yellow behaviour: The Form Teacher meets with the pupil to discuss and
support improved choices.

Three or more yellow behaviours (within a half term): Parents are contacted by
the Head of Year or a member of the Senior Management Team, and further
intervention is put in place. In Pre-Prep, parents are contacted by the Form Teacher
initially and may be contacted by the Head of Pre-Prep if there are ongoing
concerns.

This graduated approach ensures that behaviour is consistently tracked, pupils are
supported at each stage, and parents are kept informed and involved as concerns
escalate.
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Step 4: Reflection Time (Red)

If, after these three measures, the pupil's behaviour continues to contravene our
expectations and the Durston Code, they will face a ‘consequence.’ A consequence
indicates that the pupil has struggled to make the appropriate choice even with adult
support and a pupil will attend a Reflection Time that day. This will be recorded as a
red behaviour on TracklIt and will be visible to parents via the parent app. When a red
behaviour is issued, a member of the Senior Management Team will oversee and
determine the most appropriate next steps.

If a pupil receives more than one red behaviour, parents will be contacted and action
plan will be discussed and agreed to provide clear support moving forward.

In some cases, more serious incidents may be escalated directly to a red behaviour in
line with the school’s behaviour policy. These situations are managed by the Senior
Management Team and may involve a formal investigation. Parents are always
informed prior to any reflection time taking place, ensuring there is an opportunity to
discuss the incident with their child and share any relevant context or concerns with
the school.

Reflection Time in Pre-School- Year 1

Reflection Time will look different in each age group to ensure that it is age
appropriate. Pupils In Pre-School to Year 1 will participate in a verbal reflective
conversation with their Form Teacher or the Head of Pre-Prep who will use visual
cues where neccesary to aid understanding and emotional development.

Reflection Time in Year 2

The oldest Pre-Prep Pupils will meet with the Head of Pre-Prep and have a verbal
reflective conversation. The Head of Pre-Prep will use a simple reflective form to
guide the conversation, and the form has visuals to support the pupils understanding.

Reflection Time in Junior School

Pupils in Junior School will miss one Lunch Time Play after they have eaten. With
support, the pupils will complete a simple written reflection sheet and have a
discussion with the Assistant Head Pastoral.

Reflection Time in Middle and Upper School

Pupils in Middle and Upper Schools will miss one Lunch Time Play after they have
eaten. Independently, the pupils will complete a written reflection sheet and have a
discussion with their Form Teaches, Assistant Head Pastoral, Head of Year or a
member of the Senior Management Team.
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All staff understand that mistakes happen, and everyone can make poor choices from
time to time. However, at Durston House, pupils are taught that repeatedly making
poor choices or failing to learn from mistakes is unacceptable, especially when such
actions significantly impact others. We emphasise that some behaviour is never
acceptable, particularly if it considerably risks the safety and/or wellbeing of others.
the number of reflection sheets a pupil completes. All significant behavioural
incidents, including those recorded on Reflection Sheets, are also logged on Engage
and shared with all relevant staff. This serves as a tracking platform, enabling the
Pastoral Team to identify patterns in pupils’ behaviour and ensure a consistent
approach to supporting and managing behaviour across the staff.

Step 5: Final Stage

Step 5 is the final stage of our behaviour policy, where a pupil may require a cooling-
off period, fixed-term exclusion, or, ultimately, permanent exclusion. A pupil may also
be referred directly to Step 5 in the event of serious misconduct, as outlined above in
this policy. Please note that, due to the variable nature of behaviour, the diverse forms
it can take, and the importance of treating every pupil as an individual with equity, the
behaviour policy is flexible. Steps, responses, or consequences, as well as rewards,
may be adapted on a case-by-case basis.

Final Note

We are a selective school, although we welcome pupils with a wide range of abilities.
However, if a pupil is aggressive, violent, or consistently and/or significantly disrupts
the education of others, we will consider, in consultation with parents, whether an
alternative educational establishment may be better suited to the pupil's needs.

Parents in Partnership — Tracklt Communication

At our school, Tracklt is used as a live tool to celebrate positive behaviours and to
support pupils through early, consistent monitoring. Staff are proactive in reviewing
behaviour patterns daily, allowing us to respond quickly and effectively where
needed.

We would like to reassure parents that it is not necessary to contact the school
regarding every behaviour entry recorded on TrackIt. Many low-level concerns are
managed within school as part of our graduated support approach. Where a behaviour
concern requires further discussion or action, a member of staff, such as the Form
Teacher, Subject Teacher, Head of Year, or a member of the Senior Leadership Team,
will contact you directly.

We strongly value working in partnership with parents. Tracklt allows for ongoing,
transparent communication and enables families to reinforce positive behaviour
expectations at home. Should you wish to seek further context or discuss a concern,
the Form Teacher remains the first point of contact via the school office.
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5.8 Classroom Removal

As outlined in Behaviour in Schools (DfE 2024), removing a pupil from the
classroom is where a pupil, for serious disciplinary reasons, is required to spend a
limited time out of the classroom at the instruction of a member of staff (as distinct
from a pupil being asked to step briefly out of the classroom for a conversation with a
member of staff). It should be used only when necessary and when other behavioural
strategies in the classroom have been attempted, unless the behaviour is so extreme it
warrants immediate removal. It can be used for the following reasons only:

e To maintain the safety of all pupils and to restore stability following an
unreasonably high level of disruption

e To enable disruptive pupils to be taken to a place where education can be
continued in a managed environment.

e To allow the pupil to regain calm in a safe space.

The process for removal will be for the teacher to warn the pupil that they will arrange
their removal from the class unless they are able to amend their conduct and give
them an opportunity to do so. If the pupil does not, the teacher should seek support
from a second teacher (ideally the Head of Department, or Head of Pre-Prep/ Head of
Year or Assistant Head Pastoral) or senior staff.

The teacher should not leave the room to do so and should either call for assistance
from a nearby classroom; email staff seeking support (including Head of Department,
Heads of Year, Assistant Head Pastoral). The pupil should then be asked to leave the
room and should move into the care of that second teacher; and be supervised in a
space where they can continue to work, and also assess their readiness to return to
subsequent lessons (or indeed the same lesson, if this is appropriate). The teacher and
Form Tutor, along with either the Assistant Head Pastoral, Head of Pre-Prep or
Deputy Head will meet swiftly after to agree a re-integration plan around that pupil’s
return to the teacher’s classes, including considering any SEND requirements;
requiring the pupil to reflect on their conduct; considering whether an additional
sanction is appropriate to address the underlying conduct; as well as supporting and
preparing the teacher concerned to receive the returning pupil.

The Deputy Head or Assistant Head Pastoral or Head or Pre-Prep will communicate
the removal to the parents that day. The Deputy Head Pastoral must be informed any
time a pupil is removed from a lesson and will record and monitor any patterns in its
use, and the indication of any additional school supports or actions for any individuals
or cohorts.

Classroom Removal — Pre-Prep

It is common for a pupil in Pre-Prep to be sent to a neighbouring classroom from
some ‘time out’ and it is not considered a serious sanction for this age group.
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5.9 Other Sanctions

The Headmaster (or their Deputy) may prescribe and authorise the use of such other
sanctions as comply with good education practice and tend to promote observance of
School Policy and compliance with the Code.

5.10 Behaviour related to a Disability
5.10.1 Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special
educational need or disability (SEND).

When incidents of misbehaviour arise, we will consider them in relation to a pupil’s
SEND, although we recognise that not every incident of misbehaviour will be
connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an
incident of misbehaviour will be made on a case-by-case basis.

When dealing with misbehaviour from pupils with SEND, especially where their
SEND affects their behaviour, the school will balance their legal duties when making
decisions about enforcing the behaviour policy. The legal duties include:

e Taking reasonable steps to avoid causing any substantial disadvantage to a
disabled pupil caused by the school’s policies or practices (Equality Act 2010)

e Using our best endeavours to meet the needs of pupils with SEND (Children
and Families Act 2014)

e Ifapupil has an education, health and care (EHC) plan, the provisions set out
in that plan must be secured and the school must co-operate with the local
authority and other bodies

As part of meeting these duties, the school will anticipate, as far as possible, all likely
triggers of misbehaviour, and put in place support to prevent these from occurring.

Any preventative measures will take into account the specific circumstances and
requirements of the pupil concerned, such as:

e Short, planned movement breaks

e Adjusting seating plans

e Adjusting uniform requirements

e Training for staff in understanding conditions such as autism

e Use of separation spaces where pupils can regulate their emotions

5.10.2 Adapting sanctions for pupils with SEND

When considering a behavioural sanction for a pupil with SEND, the school will take
into account:

e  Whether the pupil was unable to understand the rule or instruction

e  Whether the pupil was unable to act differently at the time as a result of their
SEND
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5.10.3

5.104

6.1

e  Whether the pupil is likely to behave aggressively due to their particular
SEND

If the answer to any of these questions is yes, it may be unlawful for the school to
sanction the pupil for the behaviour. The school will then assess if it is appropriate to
use a sanction and if so, whether any reasonable adjustments need to be made to the
sanction.

Considering whether a pupil displaying challenging behaviour may have unidentified
SEND

The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil
who exhibits challenging behaviour to determine whether they have any underlying
needs that are not currently being met. Where necessary, support and advice will also
be sought from specialist teachers, an educational psychologist, medical practitioners
and/or others, to identify or support specific needs. When acute needs are identified in
a pupil, we will liaise with external agencies and plan support programmes for that
child. We will work with parents to create the plan and review it on a regular basis.

Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate
with the local authority and other bodies. If the school has a concern about the
behaviour of a pupil with an EHC plan, it will make contact with the local authority to
discuss the issue. If appropriate, the school may request an emergency review of the
EHC plan. The local authority is contacted in the first instance through ECIRS (Ealing
Children’s Integrated Response Service).

Procedures to be Followed When Awarding Reflection Time, Detentions or other
Sanctions

Staff must act reasonably given all the circumstances when imposing a sanction, and
account must be taken of the pupil’s age, any special educational needs or disability
they may have and any religious requirements affecting them. Training and the
guidance in this policy should inform staff decisions, as must the duties within the
staff Code of Conduct to treat all pupils with dignity and respect when managing
behaviour, in no circumstances acting in a way that might degrade or demean a pupil.
If in any doubt about awarding any sanctions or detention, the Deputy Head, Head of
Pre-Prep, or Assistant Head Pastoral should be consulted (and the pupil may be told
such).

Detention Policy for Repetitive Step 4 Behaviours

In cases where a pupil repeatedly reaches Step 4 in the behaviour management system
and accumulates multiple reflection times, a decision may be made to issue an after-
school detention. This measure is intended to reinforce the importance of behavioural
expectations and provide additional support for reflective learning.
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6.2

6.2.1

6.2.2

6.2.3

Decision-Making Process

The decision to issue an after-school detention will be made at the discretion of one of
the following members of staff:

e Assistant Head (Pastoral)
e Head of Pre-Prep

e Deputy Head

e Headmaster

Staff must consider in all cases whether the behaviour of a pupil gives cause to
suspect that a child (including the pupil himself/herself) is suffering, or is likely to
suffer, significant harm. Where this may be the case, School staff should follow the
safeguarding and child protection policy and procedures. Staff should also consider
whether continuing disruptive behaviour might be the result of unmet educational or
other needs. At this point, the School will consider whether a multi-agency assessment
1S necessary.

Parental Notification

A minimum of 24 hours’ notice should normally be given for any detention, both to
ensure parents are informed regarding later return times, and also for the Form
Teacher or Form Tutor or Head of Year to ensure any additional contextual concerns
have been considered. Communication will include the reason for the detention and
the scheduled date and time.

Detention Details

e Duration: 30 minutes

e Timing: The start time of the detention will be age-appropriate and aligned with
the end of the pupil’s school day, depending on their year group.

e Supervision: A member of the Senior Management Team will oversee the
detention.

Purpose

During the detention, pupils will complete a detention booklet designed to guide them
through a structured reflection process. The aim is to support the pupil in
understanding the impact of their behaviour and to encourage positive choices moving
forward.

Supporting pupils following a serious sanction

A central purpose of all sanctions issued is to help the misbehaving pupil learn from

the consequences of their actions, and to develop their personal disciplines and

outlook so that they avoid repeating harmful behaviours. After any significant

sanction, the Form Teacher/Tutor and Assistant Head Pastoral will therefore carefully

consider an array of options for supporting the pupil to that end. They include Daily

Reporting, structuring lunch-break time, assisting with work scheduling, mediation in
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friendship groups, SEND support. Team around the child meeting as defined on a
‘MyConcern’ entry, including parental or external agency support.

7 Restrictive Interventions, including use of reasonable force

7.1 Any use of restraint or force by staff will be reasonable, proportionate and lawful. The
circumstances in which staff can intervene using reasonable force are covered by the
1996 Education Act. Further guidance can be sought from the DfE’s publication,
Restrictive interventjons, including use of reasonable force, in schools April 2026.

‘Reasonable’ in these circumstances means ‘using no more force than is needed.’ Restraint
will be used only when immediately necessary and for the minimum time necessary to
prevent a pupil from doing or continuing to do any of the following:

e Committing a criminal offence.

¢ Injuring themselves or others.

e Causing damage to property, including their own.

¢ Engaging in any behaviour prejudicial to good order and discipline at the School
or among any of its pupils, whether that behaviour occurs in a classroom or
elsewhere.

7.2 Staff may use such force as is reasonable to:

e Remove disruptive children from the classroom as a response to serious
misbehaviour;

e Prevent a pupil behaving in a way that disrupts a School event or a School trip or
visit;

e Prevent a pupil leaving a classroom where allowing the pupil to leave would risk
their safety or lead to behaviour that disrupts the behaviour of others;

e Prevent a pupil from attacking a member of staff or another pupil, or to stop a
fight in the playground

e Restrain a pupil at risk of harming themselves through physical outbursts.

Staft may also use such force as is reasonable given the circumstances when
conducting a search without consent for knives or weapons, alcohol, illegal drugs,
stolen items, tobacco and cigarette papers, fireworks, pornographic images or articles
that have been or could be used to commit an offence or cause harm. Guidance for
conducting any search of pupil possessions or private spaces is outlined at section 8
below, and in Searching, Screening and Confiscation at School (DfE 2022).

When considering using reasonable force staff should, in considering the risks,
carefully recognise any specific vulnerabilities of the pupil, including SEND, mental
health needs or medical conditions.

Staft who are likely to need to use reasonable force and/or other restrictive
interventions are given adequate support and training in its safe and lawful use and in
preventative strategies. Staff must record and report incidents to parents as soon as
reasonably possible.
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7.3

7.4

7.5

7.6

7.7

Staff may never use force as a punishment

Where restraint or force is used by staff, this must be reported to the Headmaster (or a
Deputy) by the member of staff. All such instances will be recorded in writing and
parents will always be informed.

Corporal punishment is prohibited for all pupils as specified under Section 131 of the
Schools Standards and Framework Act 1998

Seclusion is a non-disciplinary intervention that involves keeping a pupil confined to
a place away from others and prevented from leaving. It should only be used as a
safety measure to protect others from harm when a pupil is experiencing high levels
of emotional or behavioural dysregulation. Incidents should be recorded and reported
to parents.

A report of any incidents involving force or restriction must be logged, using the
Incident Report Form, which includes necessary details include:

e time, date, location and approximate duration of the intervention

e brief account of why the intervention was assessed as necessary in that instance
e brief account of what type of force was applied, and the degree of force

e details of any physical injuries sustained, if applicable

The School will then invite parents in for a follow up, to discussion subsequent
strategies and support, alongside de-escalation strategies. Staff need to complete the

Incident Report Form even if use of force or restriction has been agreed with parents as part
of a behaviour support plan. Once staff complete the form, they must email it to the DSL and
Assistant Head Pastoral/Head of Pre Prep. They must also record on My Concern.

8

Searches, Screening and Confiscation

As part of a disciplinary investigation, in certain circumstances the pupil’s private
space, belongings and clothing may be searched. Searches can play a critical role in
ensuring that schools are safe for all pupils and staff. Headteachers and staff they
authorise have a statutory power to search a pupil or their possessions where they
have reasonable grounds to suspect the pupil may have a prohibited item or other item
identified by the school rules as one that may be searched for.

e Prohibited items are:

e Knives and weapons

o Illegal drugs

e Stolen items

e Any article the member of staff reasonably suspects has been, or is likely to be
used: to commit an offence, or

e To cause personal injury to, or damage to property of, any person (including the
pupil).

e An article specified in regulations: e.g. Tobacco and cigarette papers;

e Fireworks; and
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9.1.1

e Pornographic images.

Other items the school identifies as items for which a search can be made include:

e Vapes or vaping paraphernalia

e Alcohol

e Mobile phones or other electronic devices, where these may contain evidence of a
breach of school rules or pose a risk to pupils or staff. Such risks may include,
among other reasons, the prevention of the effective completion of an
investigation.

Note — items on this school-identified list cannot be sought without consent.

Searches may only be carried out by the Headmaster or staff specifically authorised
by the Headmaster to do so, and appropriately trained in search process. Staff
authorised generally to search include: Head of Pre-Prep; the Assistant Head Pastoral;
the Designated Safeguarding Lead or their Deputies; the Deputy Head.

Any such search will be conducted in accordance with Searching, screening and
confiscation (DfE 2022). In addition, School process is that any person authorised to
conduct a search who believes a search is necessary will first confirm their assessment
with a senior pastoral lead (one of the Headmaster, Designated Safeguarding Lead
(Deputy Head), Head of Pre-Prep, Assistant Head Pastoral), and will return to take
further guidance should the pupil not consent to the search. A pupil can be sanctioned
for refusing to comply with a search.

Any search will be recorded centrally and monitored, to ensure a culture of safe,
proportionate and appropriate searching is maintained, safeguarding the welfare of all
pupils. The DSL will be informed of all searches, and must be involved without delay
if they believe a search has revealed a safeguarding risk. Pupils have the right to
refuse to comply with a search, but should be aware that inferences may be drawn
from their refusal or, where a refusal is obstructive to a fair disciplinary investigation,
a sanction may be applied.

Procedures to be Followed in Cases of Serious Misconduct
Investigation Procedure

Complaints or allegations of serious misconduct should be referred to the Deputy
Head in the first instance. The Deputy Head will arrange for an investigation into the
matter to be undertaken with a view to establishing the facts. The Deputy Head may
carry out the investigation themself or ask a senior member of staft to investigate if
they consider it appropriate. In cases where a criminal offence is suspected, the police
will be called immediately. In cases where a pupil is suspected of abuse of another
pupil, the appropriate local Children’s Social Care (CSC) team will be contacted
immediately. In such cases, the School will not investigate until the police and/or CSC
have discharged the matter, in accordance with the School’s Safeguarding and Child
Protection Policy and Procedures and Anti-Bullying Policy.
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9.1.5

The School will inform the parents as soon as reasonably practicable following an
investigation that the pupil may face formal disciplinary action and the reason for it.
The Deputy Head will inform the Headmaster, or, if they are not available, the Chair
of Governors or, if he is not available, the Deputy Chair of the commencement of the
investigation.

As part of the investigation the pupil may be questioned and the pupil’s locker,
belongings, and clothing may be searched in appropriate circumstances. Any such
search will be conducted in accordance with Searching, screening and confiscation
(DfE 2022). Outer clothing will only be searched if the pupil removes it voluntarily.
No intimate search or physical compulsion of a pupil to remove clothing will be
undertaken. Only outer clothing will be searched. All reasonable care will be
undertaken to protect the pupil’s human rights and freedoms. The findings of such a
search may be confiscated. This includes electronic devices if there is reasonable
suspicion that they might contain evidence of an offence, or of a breach of School
rules; or that their subsequent use might impede the effective investigation of a breach
of School discipline.

The pupil shall be entitled to be accompanied and assisted by their Form Tutor, Head
of Year, an Assistant Head, or another appropriate member of the pastoral staff, other
than the investigator during the investigation and in particular during any
investigatory interview. The pupil will be encouraged to make a written statement in
relation to the complaint or allegation.

During the investigation in appropriate cases the pupil may be suspended from
attending the School and from engaging in any, or certain specific, School activities.
Reasons for this include but are not limited to the need to protect good order within
the School, or the need to protect members of the School community who may have
been caused harm by another, pending investigation and disciplinary action. Such a
suspension will also prohibit access to any part of the School site, including during
weekend and/or evening events. Should such a suspension continue for a period of
more than 5 School days, the School will take reasonable steps to put in place
arrangements to ensure the continuing education of the pupil. The Form Teacher or
Form Tutor will co-ordinate these arrangements with the pupil's parents or guardians.

On completion of the investigation, the Deputy Head (or the investigating member of
staff) will prepare a written report on the investigation and advise the Headmaster (or
their Deputy as appropriate) whether:

e there is a case of serious misconduct which the pupil should answer; or

e the misconduct is less serious and a disciplinary sanction other than expulsion is
appropriate; or

e there is no case for the pupil to answer.

A copy of the investigation report including written statements and evidence will be
provided to the pupil, and their parents or guardians. Except as required by law, the
School and its staff shall not be required to divulge to parents or others any
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9.2
9.2.1

922

9.23

924

confidential information or the identities of pupils or others who have given
information which has led to the complaint or which has been acquired during an
investigation. Written statements and evidence provided may therefore have names or
identifying details redacted.

A member of the senior staff will contact the parents of any child who is an alleged
victim of serious misconduct to inform them of the concern, the investigation and,
where appropriate, that the matter has proceeded to a formal disciplinary hearing.

Disciplinary Hearing

In a case where the investigator has reported that there is a case to answer, a
disciplinary hearing will be convened within 14 days of receipt of the report at which
the Headmaster (or their arranged Deputy, which may include the Deputy Head,
Assistant Head Pastoral or other senior staff member) will consider the complaints of
serious misconduct and the findings of the investigation. The investigator and the
pupil’s tutor shall be in attendance. The pupil and their parents or guardians shall be
entitled to attend but they shall not be entitled to be legally represented. The pupil and
the parents shall be given every opportunity to state the pupil’s case. They will be
entitled to ask witnesses to attend to support the pupil’s case and to bring forward
such evidence as they consider appropriate but not to cross-examine pupils or
members of staff. Notes of the hearing will be taken by the School and the pupil and
parents provided with a copy upon request after the hearing. During a period of
physical School closure, or enhanced infection control measures, such a hearing may
need to be conducted in a virtual forum.

If the parents or the pupil has any special educational needs or disability which call
for additional facilities or adjustments (e.g. parking or the provision of documents in
large print or other accessible format) those requirements should be made known to
the Deputy Head so that appropriate arrangements can be made.

If the pupil or the pupil's parents experience difficulty in attending due to a disability,
the School will make reasonable alternative arrangements to accommodate the
disability. If a parent is unable to attend because of, for example, travel and working
commitments, the School will make reasonable alternative arrangements to ensure the
parent can be involved with the disciplinary process and their child's education.

There are potentially three distinct stages of a disciplinary hearing:

e The complaint(s): The Headmaster (or their Deputy) will chair the hearing. They
will explain and consider the complaint[s] and the evidence, including statements
made by and/or on behalf of the pupil. The pupil will be granted the opportunity to
further explain their case with their parents’ support. Unless the Headmaster (or
their Deputy) considers that further investigation is needed, they will decide
whether the complaint has been sufficiently proved. The standard of proof shall
normally be the civil standard, i.e. 'the balance of probabilities'. Appropriate
reliance may be placed on hearsay evidence but the Headmaster (or their Deputy)
will not normally refer to the pupil's disciplinary record at this stage.
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925

9.2.6

9.2.7

9.2.8

929

9.2.10

9.3
9.3.1

e The sanction: If the complaint has been proved the Headmaster (or their Deputy)
will outline the range of disciplinary sanctions which they consider are open to
them. They will consider any further statement, or offered mitigations, which the
pupil and / or others present on their behalf wish to make. The pupil's disciplinary
record will be considered. Then, or at some later time, normally within 24 hours,
the Headmaster (or Deputy Head) will give their decision, with reasons.

e Leaving status: If the Headmaster (or their Deputy) decides that the pupil must
leave the School, they will consult with a parent before deciding on the pupil's
leaving status (see below).

The Headmaster (or their Deputy) will consider all that is said at the meeting and, if

they feel they then have all the information necessary to make a decision, decide

whether the complaint or allegation of serious misconduct has been sufficiently
proved and the disciplinary sanction they will impose.

The Headmaster (or their Deputy) will make their decision on the balance of
probabilities. If they find that the pupil has committed a very grave breach of School
discipline or a serious criminal offence and there are no mitigating or extenuating
circumstances warranting the imposition of a lesser sanction, they will decide that the
pupil shall be expelled.

If they decide that there are mitigating or extenuating circumstances or that the
conduct in question is insufficiently serious to warrant expulsion they may decide on
another disciplinary sanction such as suspension or exclusion for a fixed period or
suspension from certain School activities or the imposition of a final warning, as
detailed in the section entitled Sanctions for Serious Misconduct of this policy.
Appropriate educative and pastoral support will be provided to all parties in such
cases.

The Headmaster (or their Deputy)’s decision shall be communicated to the pupil and
the parents promptly, usually within 24 hours of the end of the disciplinary meeting.
The Headmaster (or of their Deputy) will confirm their decision and the reasons for it
in writing within 4 days of the meeting. The pupil or parents may request a review of
the decision in accordance with the review procedure set out below.

If so required, the pupil shall stay away from the School following the disciplinary
meeting pending the outcome of the Headmaster’s decision and during any review
procedure. The decision to permanently exclude the pupil will be effective
immediately on its communication to the pupil and their parents.

Any substantiated victim of serious misconduct, and their parents, will be informed of
the outcome of a relevant disciplinary hearing by the Assistant Head Pastoral. The
information will include the level of sanction awarded; other details may remain
confidential.

Leaving Status

If the pupil is to be required to leave the school, the leaving status of the pupil will be
determined by the Headmaster (or Deputy Head) as part of the decision, as: expelled,
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required to leave or withdrawn by parents. The Headmaster (or their Deputy) will
confirm such matters as:

e The form of reference which will be supplied for the pupil.

e The entry which will be made on the School record and the pupil’s status as a
leaver.

e Arrangements for transfer of any course and project work to the pupil, their
parents or another School.

e  Whether (if relevant) the School can offer assistance in finding an alternative
placement for the pupil.

e  Whether the pupil will be entitled to leavers’ privileges.

e The conditions (if any) under which the pupil may re-enter School premises in the
future.

¢ Financial aspects: payment of any outstanding fees and extras: whether the deposit
will be returned or credited: refund of prepaid fees.

Appeals

Parents are entitled to ask for a Governors' Review of a decision to expel or to require
the pupil to leave for disciplinary reasons, or to suspend the pupil for 11 consecutive
days or more, or where suspension would prevent the pupil from taking a public
examination. The form of application for a review and the review procedures will be
supplied to parents on request at the time of the original decision.

There will be no right to a Governors' Review of other sanctions but a pupil who feels
aggrieved may ask the Headmaster, Deputy Head, their Head of Year or their Form
Tutor to take up their concerns with the member of staff who imposed the sanction.

Governor’s Review

A pupil or their parents may request that the Governors review a decision by the
Headmaster or Deputy Head to expel them or require their removal or where a
decision has been made to suspend the pupil for 11 School days or more, or where
suspension would prevent the pupil from taking a senior school assessment. An
application for a review must be made in writing within seven days of the decision
being notified in writing to a parent, or longer by agreement. It should be sent to the
Clerk to the Governors. If the parents or the pupil has any special needs or disabilities
which call for additional facilities or adjustments, these should be made known to the
Clerk so that appropriate arrangements can be made.

In their application the pupil or parents must state the grounds on which they seek a
review and the outcome which they seek. For the avoidance of doubt, a mere
disagreement with the decision will not of itself be grounds sufficient for a Governors'
review. It is not the role of the Review Panel (Panel) to overturn the decision but to
consider the representations made as outlined below and to make recommendations to
the Headmaster accordingly.
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The review will be undertaken by a panel of three members of the Board of
Governors. The Panel members will have no previous detailed knowledge of the case
or of the pupil, parents or guardian and will not normally include the Chair of
Governors. Selection of the Review Panel will be made by the Clerk to the Governors.
Parents will be notified in advance of the names of the Panel members. Fair
consideration will be given to any bona fide objection to a particular member of the
Panel.

The role of the Panel is to consider the representations made as outlined below and to
make recommendations to the Headmaster accordingly. It is not within the powers of
the Panel to reinstate a pupil's place at the School against the wishes of the
Headmaster. The Panel may either uphold the Headmaster's decision or refer the
decision back to the Headmaster with recommendations so that the Headmaster may
consider the matter further.

Review Meeting

The meeting will usually take place at 21 Castlebar Road, Ealing, London W5 2DL.
Save in exceptional circumstances, the review meeting will take place within 14 days
of the receipt of the application. The review procedure is a private procedure and all
those concerned in it will be required to keep the proceedings of the review meeting
confidential and not disclose any details of it save as required by law. Those present at
the review meeting will normally be:

Members of the Review Panel will be

e The Headmaster

e Parents or those with parental responsibility
e The puplil, if they or the parents so wish

e The Clerk to the Governors

If the pupil or the pupil's parents experience difficulty in attending due to a disability
or the parent's travel and working commitments prevent them from attending, the
School will make reasonable alternative arrangements to ensure the pupil and / or
their parents can be involved in the Review.

The pupil and their parents may be accompanied by a friend or relation and by a
member of the School’s staff selected by them, if desired.

The proceedings will be chaired by one member of the Review Panel and will be
conducted in an informal manner. Any statements made at the hearing will not be
required to be made under oath. The Clerk will be asked to keep a handwritten minute
of the main points that arise. All present will be entitled, should they wish, to write
their own notes. The hearing shall be directed at all times by the Chair of the meeting
who will conduct the hearing in such a manner as to ensure that all those present have
the opportunity of asking questions and making comments. Each of the grounds given
in the parent's request for review will be considered and discussed. The rules of
natural justice will apply.
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All those attending the hearing are expected to show courtesy, restraint and good
manners. The Chair may at their discretion adjourn or terminate the hearing. If the
hearing is terminated the original decision will stand.

If the Headmaster considers it necessary in the interests of the individual or of the
School that the identity of any person should be withheld, the Chair of the panel may
require that the name of that person and the reasons for withholding it be written
down and shown to the Review Panel. The Chair at their discretion may direct that the
person be identified.

Up to two members of the School staff may speak generally about the pupil's
character, conduct and achievements at the School if they are willing to do so, but will
not be expected to express an opinion about the decision which is being reviewed.

When the Chair decides that all issues have been sufficiently discussed, he/she will
close the hearing. The Review Panel will decide:

e whether the facts of the case were sufficiently proved when the decision was taken
to expel or require removal of the pupil on the basis of the balance of
probabilities;

e whether the sanction was warranted, that is, whether it was proportionate to the
breach of discipline or the other events which were found to have occurred and to
the legitimate aims of the School in that respect.

If for any reason the pupil or their parents are dissatisfied with any aspect of the
meeting they must inform the Chair at the time and ask the Clerk to note their
dissatisfaction and the reasons for it.

If, having heard all parties, the Panel is minded to recommend that the Headmaster (or
Deputy Head)'s earlier decision should be confirmed, it is open to the Panel, with
agreement of the Headmaster, the pupil and their parents to discuss the pupil's leaving
status with a view to reaching agreement.

When the Chair decides that all issues have been sufficiently discussed and if by then
there is no consensus, he may adjourn the meeting; alternatively, the Chair may ask
those present to withdraw while the Panel considers its recommendations. The Panel's
recommendations will be notified in writing, with reasons, to the Headmaster and the
parents by the Chair of the Review Panel or the Chair of Governors within three days
of the meeting. The Headmaster will provide their response to those recommendations
in writing within 24 hours. In the absence of a significant procedural irregularity, the
Headmaster's decision will then be final.

Records

Administration of major sanctions will be recorded with the name of the pupil
concerned, the reason for the sanction and the name of the person administering the
sanction. The records will be kept in the central confidential file. A separate central
record will be kept of all bullying incidents, in accordance with the Anti-Bullying
policy.
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Engage is our school management system where all staff are responsible for recording
significant pastoral concerns. This includes the pupil's name, year group, the nature of
the incident, and the date. The behaviour is logged on Engage to enable the school to
identify patterns of behaviour. Parental involvement, follow-up notes, and the impact
of behavioural support are also logged. Tracked pupil behaviour, on both TracklIt and
Engage, is clear and transparent to staff and is closely monitored by the Pastoral
Team. Parents are kept informed, and the school will always seek to work
collaboratively with families if behavioural difficulties arise. Each week, significant
behavioural needs of pupils and supportive management techniques are shared in staff
briefings/meetings to promote consistency in managing pupil behaviour and
supporting them to learn positive and effective social interaction skills.

If a pupil regularly reaches Step 4 (three or more times), they will move to Stage 5,
which involves a behaviour review with the Assistant Head Pastoral as this indicates
that the current strategies are not working effectively. Parents are informed at this
stage, and support is implemented to enable the pupil to make appropriate choices.
Their behaviour is then carefully monitored. If no improvement is observed an
individual behaviour plan or behaviour monitoring will be introduced. Stage 5 is
designed to support pupils who are struggling to consistently make good choices. The
support provided will vary depending on the individual child's needs and will be
determined on a case-by-case basis.

10.1  The school will collect data on the following:

e Behavioural incidents, including removal from the classroom as logged on
Engage, Tracklt, and the serious misbehaviour log

e More serious pastoral or safeguarding concerns recorded on MyConcern, the
Children of Concern list, Child Protection log and the Bullying log

e Concerns raised through ‘Whisper’ (which have the option to be anonymous)

e Attendance, permanent exclusion and suspension

e Web filtering

e Incidents of searching, screening and confiscation

e Anonymous surveys for staff, pupils, governors, trustees and other stakeholders
on their perceptions and experiences of the school behaviour culture

10.2  The data will be analysed regularly by the Deputy Head and DDSLs.
The data will be analysed from a variety of perspectives including:

e Atschool level

e By age group

e At the level of individual members of staff
e By time of day/week/term

e By protected characteristic

e At an individual level
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The school will use the results of this analysis to make sure it is meeting its duties
under the Equality Act 2010. If any trends or disparities between groups of pupils are
identified by this analysis, the school will review its policies or take other actions to
tackle it.

Significant pattern in Pupils Behaviour

If a significant concern regarding a Pupil’s behavioural development or a significant
pastoral or well-being need is identified, careful consideration is given to supporting
that pupil. Addressing the Pupil's needs is paramount, and, in close consultation with
parents, this may involve regular, short-term pastoral sessions with the Pastoral Team,
as well as regular updates to the staff to ensure consistent support throughout the
school. In serious cases, the Headmaster may need to become involved if a pupil’s
behaviour significantly and repeatedly impacts teaching and learning or puts others at
risk.

Monitoring this Policy

This behaviour policy will be reviewed by the Headmaster and the Education and
Welfare Committee at least annually, or more frequently, if needed, to address
findings from the regular monitoring of the behaviour data. At each review, the policy
will be approved by the Education and Welfare Committee.

This policy will be evaluated annually by the school, amended where necessary and approved by SMT.

Updated for Co-Education School September 2023 GE Version 1
Revised September 2024 GE Version 2
Updated September 2025 GE Version 3
Approved September 2025 Education and Welfare Version 3
Committee
Revised April 2026 SMT Version 4
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Appendix 1

Durston Triangle of Academic and Pastoral Development
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